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QCS Organizational Structure  
 
Code of Regulations 
Quality Certification Services Inc. is organized as a corporation in the State of Ohio and is governed 
according to a Code of Regulations, the term used in Ohio as a synonym for bylaws. 
 
Subsidiary of National DHIA  
Quality Certification Services Inc. is a wholly owned subsidiary of National Dairy Herd Improvement 
Association (DHIA).   Quality Certification Services Inc. policy, rates, and procedures are reviewed and 
approved by the National DHIA Board of Directors.  The National DHIA Board of Directors considers 
recommendations from the QCS Advisory Committee. 
 
QCS Advisory Committee 
The QCS Advisory Committee is composed of representatives of the following organizations: 
 

1. National DHIA  
2. National DHIA 
3. National DHIA 
4. National DHIA 
5. National DHIA 
6. At-Large Representative 
7. At-Large Representative 
8. Field Service Advisory Committee (FSAC) 
9. Laboratory Advisory Committee (LAC) 
10. Dairy Records Processing Center Advisory Committee (DRPCAC) 

 
Auditors 
All audits (on-site and off-site) and data analysis are performed by designated auditors. 
 

1. National DHIA management provides administration of the QCS policies and procedures. 
 

2. The Management of Quality Certification Services Inc. is responsible for the designation of 
certification status based on reports and findings from the respective QCS-contracted auditor(s). 

 
3. The Manager of Quality Certification Services Inc. provides auditing (both on-site and off-site) of 

field service affiliates, meter centers, and meter technicians.  The Manager also coordinates 
auditing schedules, documentation, guidelines revisions, and communications for all sectors. 

 
4. The QCS-contracted laboratory auditor provides on-site audits of laboratories and a monthly 

analysis of the ‘Samples Unknown’ data. 
 

5. The QCS-contracted dairy records processing center auditor provides off-site audits of dairy 
records processing centers, monthly administration of the ‘Test Herd’ program, and periodic 
analysis of the Standard Transfer Format (STF) compliance. 
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QCS Advisory Committee  
 
National DHIA Representative                    National DHIA Representative         
 Kevin Haase, CentralStar Cooperative, Inc., Chair                       Glenn Kline, Dairy One Cooperative, Inc. 
 200 E. Kelso Road, Kaukauna, WI 54130                                       3253 Leona Road, Troy, PA 16947 
 920-733-6598                                                                                570-250-4714 
 kevin.haase@mycentralstar.com     glennkline08@gmail.com  
 
 
National DHIA Representative 
 Chris Crandall, Idaho DHIA  
 1209 N 990 E, Shelley, ID 83274 
 208-357-1959 
 nccrandall@gmail.com  
 
 
National DHIA Representative 
 Jeff Horning, CentralStar Cooperative Inc. 
 11834 E. Pleasant Lake Road, Manchester, MI 48158 
 734-428-8610 
 horningfarms@gmail.com  
 
 
National DHIA Representative 
 Don DeHart, Lancaster DHIA   
 1592 Old Line Road, Manheim, PA 17545 
 717-665-5960 
 dond@lancasterdhia.com  
  
   

National DHIA Representative 
 Mark Bechtold, Minnesota DHIA 
 24353 125th Avenue, St. Cloud, MN 56301 
 320-290-1930 
 markbechtold@gmail.com  
 
 
National DHIA Representative 
 Julee O’Reilly, DHI Cooperative Inc. 
 1224 Alton-Darby Creek Road, Columbus OH 43228
 614-545-0460   
 juleeo@dhicoop.com  
     
 
At-Large Representative 
 Rick Cortes, Kings County DHIA   
 126 South 10th Avenue, Hanford, CA 93239 
  559-582-2010  
  kingsdhi@att.net     
 

National DHIA Representative 
 Matthew Gartman, Eastern Wisconsin DHIC     
 718 West First Street, Waldo, WI 53093 
 920-528-8942 
 mgartman@ewdhic.com  
 
 
Field Service Advisory Committee (FSAC) Representative 
 Pam Thom [Chair], CentralStar Cooperative, Inc.   
 P.O. Box 23157, 4200 Forest Road, Lansing, MI 48909 
 810-404-1533  
 pam.thom@mycentralstar.com  
    
 
 
Laboratory Advisory Committee (LAC) Representative 
 Muril Niebuhr [Chair], Eastern Laboratory Services 
 1035 Medina Road, Suite 500, Medina, OH 44256 
 877-357-5227 
 muril.niebuhr@dfamilk.com 
 
 
 
Dairy Records Processing Center Advisory Committee (DRPCAC) Representative 
 Fonda Darter [Chair], Dairy Records Management Systems 
 2313 Chapanoke Road, Suite 100, Raleigh, NC 27603 
 919-661-3108 
 fsdarter@ncsu.edu  
 

mailto:kevin.haase@mycentralstar.com
mailto:glennkline08@gmail.com
mailto:nccrandall@gmail.com
mailto:horningfarms@gmail.com
mailto:dond@lancasterdhia.com
mailto:hallar@rswb.coop
mailto:juleeo@dhicoop.com
mailto:kingsdhi@att.net
mailto:mgartman@ewdhic.com
mailto:pam.thom@mycentralstar.com
mailto:muril.niebuhr@dfamilk.com
mailto:fsdarter@ncsu.edu
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QCS Auditors and Support Personnel  
 
QC Program Manager/ Field Service, Meter Center, and Meter Technician Auditor 
 Steven Sievert, Manager, Quality Certification Services Inc. 
 P.O. Box 930399  
 Verona, WI  53593 
 608-848-6455 ext. 113 
 sjsievert@dhia.org 
 
Laboratory Auditor  
 Paul Sauvé, Canadian Lab Services 
 92 Bentley Avenue, Suite 20 

Ottawa, Ontario K2E 6T9 Canada  
 613-247-1395 
 jpsauve@bellnet.ca 
 
Dairy Records Processing Center Auditor  
 Gerald Steuernagel 
 1918 70th Avenue 
 Dresser, WI 54009-4519 
 715-294-3037 
 steuernagel@msn.com 
 
Component and ELISA PT Samples Supplier 
 Jessica Gerspacher, Director, Eastern Laboratory Services  
 1035 Medina Road, Suite 500 
 Medina, OH 44256 
 877-357-5227 
 jgerspacher@elsmilk.com 
 
QCS Accounting 
 Leslie Thoman, Quality Certification Services, Inc. 
 P.O. Box 930399 
 Verona, WI  53593 
 608-848-6455 ext. 108 
 lthoman@dhia.org 
 
QCS CEO 
 Jay Mattison, CEO, Quality Certification Services, Inc. 
 P.O. Box 930399 
 Verona, WI  53593 
 608-848-6455 ext. 111 
 jmattison@dhia.org 

mailto:sjsievert@dhia.org?subject=Quality%20Certification%20Services
mailto:jpsauve@bellnet.ca
mailto:steuernagel@msn.com
mailto:jgerspacher@elsmilk.com
mailto:lthoman@dhia.org
mailto:jmattison@dhia.org


 

Auditing Policies and Procedures – Version 25.0  Page 5 
 

 Auditing Rates for Meter Centers & Technicians  
 
Init ial Certification Audits for Meter Centers and Meter Technicians 
Quality Certification Services Inc. will perform initial certification audits for meter centers and meter 
technicians in accordance with the guidelines established by the Council on Dairy Cattle Breeding 
(CDCB) as described in the Auditing Procedures for Meter Centers and Technicians. 
 
Renewal Audits for Meter Centers and Meter Technicians 
Quality Certification Services Inc. will perform renewal audits for meter centers in accordance with the 
guidelines established by the Council on Dairy Cattle Breeding (CDCB) as described in the Auditing 
Procedures for Meter Centers and Technicians. 
 

Meter Centers and Technicians – Biennial on-site audits A, B, C 
 
A.  Annual fee per meter center (includes 1 technician) - with field service audit ..........$1,375 
B.  Annual fee per meter center (includes 1 technician) - not with field service audit.....$1,675  
C.  Annual fee per additional meter technician....................................................................$125 

 

A Meter Center audits that are conducted in conjunction with a field service audit and require no additional follow-up will 
receive a $100 credit on annual fees. 
 

B Service providers requiring additional time to meet audit standard submission formats, material preparation, data 
analysis/review or follow-up for the QC audit process will be subject to time and material charges of $85.00 per hour. 

 
C Discretionary on-site audits (either requested by cooperator or required as a result of non-compliance) will be billed for 
all time and travel expenses.  Travel time will be billed at a rate of $400 per day or $250 per half-day.  Additional audit 
time will be billed at the rate of $85.00 per hour. 

 
Payment is due upon completion of the audit.  Certification will not be issued until all audit fees are paid 
to the auditor by the service provider. 
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Auditing Rates for Laboratories  
 
Init ial Certification Audits for Laboratories 
Quality Certification Services Inc. will perform initial certification audits for laboratories in accordance 
with the guidelines established by the Council on Dairy Cattle Breeding (CDCB) as described in the 
Auditing Procedures for Laboratories. 
 
Renewal Audits for Laboratories 
Quality Certification Services Inc. will perform renewal audits for laboratories in accordance with the 
guidelines established by the Council on Dairy Cattle Breeding (CDCB) as described in the Auditing 
Procedures for Laboratories. 
 
The annual rate for participation in the ‘Samples Unknown’ program is determined by the total number of 
components subject to analysis at the rate of $250 per component per instrument.  For example, the annual 
rate for one instrument certified to analyze for butterfat, protein, and somatic cells is $750. 

 
Laboratories – Biennial on-site audits A, B 
 
A.  Annual fee ................................................................................................................. $4,400 
B.  Annual ‘Samples Unknown’ analysis fee (per component analyzed).......................... $300 

 
 A Service providers requiring additional time to meet audit standard submission formats, material preparation, data 

analysis/review or follow-up for the QC audit process will be subject to time and material charges of $85.00 per hour. 
 

B Discretionary on-site audits (either requested by cooperator or required as a result of non-compliance) will be billed for 
all time and travel expenses.  Travel time will be billed at a rate of $400 per day or $250 per half-day.  Additional audit 
time will be billed at the rate of $85.00 per hour. 

 
Milk urea nitrogen (MUN) analysis via the ‘Samples Unknown’ program is not required for certification 
and is an optional service provided by QCS. 
 
Payment is due by the last day of the centering period month. Certification will not be issued until all audit 
fees are paid to the auditor by the service provider. 
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Auditing Rates for Dairy Records Processing Centers  
 
Init ial Certification Audits for Dairy Records Processing Centers 
Quality Certification Services Inc. will perform initial certification audits for dairy records processing 
centers in accordance with the guidelines established by the Council on Dairy Cattle Breeding (CDCB) as 
described in the Auditing Procedures for Dairy Records Processing Centers. 
 
Renewal Audits for Dairy Records Processing Centers 
Quality Certification Services Inc. will perform renewal audits for dairy records processing centers in 
accordance with the guidelines established by the Council on Dairy Cattle Breeding (CDCB) as described 
in the Auditing Procedures for Dairy Records Processing Centers. 
 

Dairy Record Processing Centers – Annual audits A, B 
 
A. Annual fee per center for primary software platform ...............................................$14,250 
B. Annual fee for second software platform per center ...................................................$7,125 

 
 A Service providers requiring additional time to meet audit standard submission formats, material preparation, data 

analysis/review or follow-up for the QC audit process will be subject to time and material charges of $85.00 per hour. 
 

B Discretionary on-site audits (either requested by cooperator or required as a result of non-compliance) will be billed for 
all time and travel expenses.  Travel time will be billed at a rate of $400 per day or $250 per half-day.  Additional audit 
time will be billed at the rate of $85.00 per hour. 

 
Payment is due by the last day of the centering period month.  Certification will not be issued until all 
audit fees are paid to the auditor by the service provider. 
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Auditing Procedure for Field Services  
 
Quality Certification Services Inc. conducts field service audits in accordance with the Auditing 
Procedures for Field Services.  Below is a summary of the planned routine for the program: 
 
1. The Quality Certification Services Inc. Manager conducts both on-site and off-site field service audits. 
 
2. Approximately 60-90 days prior to the centering period month, the auditor contacts the field service 

and sends an audit preparation guide that specifies the documents and files needed for the audit.  If the 
audit is to be scheduled on-site, the auditor identifies potential date(s) to be selected for the on-site 
audit.  The field service provider is asked to electronically submit data prior to the audit date for review 
by the auditor prior to the on-site audit.  If the audit is to be conducted off-site, the auditor will specify 
a mutually agreeable date (not to exceed 30 days from the last day of the audit period) by which all 
electronic and hard-copy data submission must be completed.  A secure FTP submission site is 
available for the convenience of all field service providers. 

 
3. During the visit, the auditor reviews the documentation, analyzes the data, and enters the results in a 

standard field service audit report format.  The report describes deficiencies and makes 
recommendations for improvements. 

 
• In cases where minor deficiencies are identified, the auditor provides instructions for correction 

and allows the field service the opportunity to address the deficiencies prior to the next audit. 
 
• In cases where the deficiencies are deemed critical to certification, the auditor provides a detailed 

list of tasks that must be completed before certification will be issued. 
 
4. At the completion of the on-site audit, the auditor reviews the findings to the field service management. 
 
5. Once the Quality Certification Services Inc. Manager has returned to the QCS office, the final report 

and cover letter are written that confirm the renewal certification or describe the steps required for 
certification.   

 
• If certification has been attained and the auditing fees paid, the certificate is mailed to the field 

service provider. 
 
• If additional documentation is required, the certificate is withheld until the field service has 

addressed deficiencies as described in the audit report. 
 
6. The off-site audit will be conducted at the QCS office, with a final report, cover letter, and certification 

notification handled in the same manner as the on-site audit. 
 

7.   When the audit process has been completed and certification has been issued, QCS management will 
update the listing of certified field service providers on the QCS website. 
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Auditing Procedure for Meter Centers  
 

Quality Certification Services Inc. conducts meter center audits in accordance with the Auditing 
Procedures for Meter Centers and Technicians.  Below is a summary of the planned routine for the 
program: 
 
1. The Quality Certification Services Inc. Manager conducts the meter center audits. 
 
2. Approximately 60-90 days prior to the centering period month, the auditor contacts the meter center 

and schedules a time for the on-site audit. 
 
3. During the visit, the auditor reviews the operation of the meter center equipment and enters the results 

in a standard meter center audit report format.  The report describes deficiencies and makes 
recommendations for improvements. 

 
• In cases where minor deficiencies are identified, the auditor provides instructions for correction 

and allows the meter center the opportunity to address the deficiencies prior to the next audit. 
 

• In cases where the deficiencies are deemed critical to certification, the auditor provides a detailed 
list of tasks that must be completed before certification will be issued. 

 
4. At the completion of the on-site audit, the auditor reviews the findings of the audit with the meter 

center personnel and/or manager. 
 
5. Once the Quality Certification Services Inc. Manager has returned to the QCS office, the final report 

and cover letter are written that confirm the renewal certification or describe the steps required for 
certification.   

 
• If certification has been attained and the auditing fees paid, the certificate is mailed to the meter 

center. 
 

• If additional documentation is required, the certificate is withheld until the meter center has 
addressed deficiencies as described in the audit report. 

 
6.  When the audit process has been completed and certification has been issued, QCS management will 

update the listing of certified meter centers on the QCS website.  
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Auditing Procedure for Meter Technicians      

 

Quality Certification Services Inc. conducts meter technician audits in accordance with the Auditing 
Procedures for Meter Centers and Technicians.  Below is a summary of the planned routine for the 
program: 
 
1. The Quality Certification Services Inc. Manager conducts the meter technician audits. 
 
2. Approximately 30-60 days prior to the centering period month, the auditor contacts the meter 

technician and schedules a time for the on-site audit. 
 
3. During the visit, the auditor reviews the meter technician knowledge and operation of the meter center 

equipment and enters the results in a standard meter technician audit report format.  The report 
describes deficiencies and makes recommendations for improvements. 

 
• In cases where minor deficiencies are identified, the auditor provides instructions for correction 

and allows the meter technician the opportunity to address the deficiencies prior to the next audit. 
 

• In cases where the deficiencies are deemed critical to certification, the auditor provides a detailed 
list of tasks that must be completed before certification will be issued. 

 
4. At the completion of the on-site audit, the auditor reviews the findings of the audit with the meter 

technician. 
 
5. Once the Quality Certification Services Inc. Manager has returned to the QCS office, the final report 

and cover letter are written that confirm the renewal certification or describe the steps required for 
certification.   

 
• If certification has been attained and the auditing fees paid, the certificate is mailed to the meter 

technician. 
 

• If additional documentation is required, the certificate is withheld until the meter technician has 
addressed deficiencies as described in the audit report. 

 
6. When the audit process has been completed and certification has been issued, QCS management will 

update the listing of certified meter technicians on the QCS website. 
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Auditing Procedure for Laboratories      
 

Quality Certification Services Inc. conducts laboratory audits in accordance with the Auditing Procedures 
for Laboratories.  Below is a summary of the planned routine for the program: 
 
1. Under normal circumstances, the laboratory auditor conducts the laboratory audits.  Under particular 

circumstances though, other auditors may be assigned to conduct audits in place of the QCS-contracted 
laboratory auditor. 

 
2. Approximately 60 days prior to the centering period month, the laboratory auditor contacts the 

laboratory and schedules a time for the on-site audit. 
 
3. During the visit, the auditor reviews the operation of the laboratory and enters the results in a standard 

laboratory audit report format.  The report describes deficiencies and makes recommendations for 
improvements. 

 
• In cases where minor deficiencies are identified, the auditor provides instructions for correction 

and allows the laboratory the opportunity to address the deficiencies prior to the next audit. 
 

• In cases where the deficiencies are deemed critical to certification, the auditor provides a detailed 
list of tasks that must be completed before certification will be issued. 

 
4. At the completion of the on-site audit, the auditor reviews the findings of the audit with the laboratory 

manager. 
 
5. A complete audit report in copy-ready format is then forwarded to the QCS management for review. 
 
6. Once the report has been received, the QCS manager writes a cover letter that confirms the renewal 

certification or describes the steps required to attain certification.   
 

• If certification has been attained and the auditing fees paid, a certificate is mailed to the laboratory 
provider. 

 
• If additional documentation is required, the certificate is withheld until the laboratory has 

addressed deficiencies as described in the audit report. 
 
7. When the audit process has been completed and certification has been issued, QCS management will 

update the listing of certified laboratories on the QCS website. 
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Auditing Procedure for the Samples Unknown Program  
 
Quality Certification Services Inc. administers a ‘Samples Unknown’ program in accordance with the 
Auditing Procedures for Laboratories.  Below is a summary of the planned routine for the program: 
 
1. On Monday of the second full week of each month (subject to change for holidays, etc.), the ‘Samples 

Unknown’ supplier sends a duplicate set of 12 samples for each instrument to each certified laboratory.  
Sample sets are provided to manufacturers and other laboratories upon request. 

 
2. Laboratories are required to analyze the samples using routine operating procedures and submit results 

to the ‘Samples Unknown’ program by the deadline on the Friday following the shipment.  Results 
must be provided for each active instrument in each laboratory on a monthly basis. 

 
3. After a laboratory has entered and saved respective instrument results, a copy of the data entered may 

be printed or saved as a PDF from the website as a record of results submission.  
 
4. After the submission deadline, the QCS-contracted laboratory auditor reviews the reference results 

and the raw ‘Samples Unknown’ data for accuracy and consistency.  
 
5. Once the QCS-contracted laboratory auditor has analyzed the data and completed any edits deemed 

necessary, the performance results for each instrument are calculated by the ‘Samples Unknown’ 
program and certification reports are generated. 

 
6. The ‘Samples Unknown’ program sends a notification that certification reports are available to each 

participating laboratory.  The QCS-contracted laboratory auditor submits a summary report to QCS 
management.  The QCS-contracted laboratory auditor will also copy QCS management on all 
communications with individual laboratories or reference providers related to the ‘Samples Unknown’ 
program. 

 
7. QCS management reviews the summary report and follows up directly with laboratories having 

instrument(s) with a nonconformance based on the approved tolerances in the auditing guidelines.   
 
In addition to establishing a normal routine for the ‘Samples Unknown’ program, QCS has set the 
following policies in place as supplements to the program: 
 
• The ‘Samples Unknown’ program will disable the data entry function for individual laboratories once 

the deadline has been reached.  After the submission deadline, all late data must be forwarded to the 
QCS Manager in order to be included in the batch.  The QCS-contracted laboratory auditor may be 
copied on this data, but cannot enter late data for a laboratory. 

 
• Late data may be accepted if the laboratory contacts the QCS Manager prior to the submission deadline 

with a request for late submission accompanied by a valid reason; instrument(s) affected, and 
anticipated availability of results.  Any laboratory that submits data late twice or more in the previous 
twelve (12) month period without a valid reason will have its respective certification status changed 
to provisional. 

 
• Summaries of the ‘Samples Unknown’ results, including late data entries, will be included in the audit 

reports and will contribute to the overall pass/fail decision for laboratory certification. 
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Auditing Procedure for Dairy Records Processing Centers  
 
Quality Certification Services Inc. conducts dairy records processing center audits in accordance with the 
Auditing Procedures for Dairy Records Processing Centers.  Below is a summary of the planned routine 
for the program: 
 
The dairy records processing center auditor conducts the dairy records processing center audits. 
 
1. Prior to the centering period month, the auditor sends the dairy records processing center a list 

specifying the documents and files needed for the audit. 
 
2. Once the data has been received, the auditor reviews the documentation, analyzes the data, and enters 

the results in a standard dairy records processing center audit report format.  The report describes 
deficiencies and makes recommendations for improvements. 

 
• In cases where minor deficiencies are identified, the auditor provides instructions for correction 

and allows the dairy records processing center the opportunity to address the deficiencies prior to 
the next audit. 

 
• In cases where the deficiencies are deemed critical to certification, the auditor provides a detailed 

list of tasks that must be completed before certification will be issued. 
 
3. At the completion of the off-site audit, the auditor provides a complete audit report in copy-ready 

format to QCS management for review. 
 
4.  Once the report has been received, the QCS manager writes a cover letter that confirms the renewal 

certification or describes the steps required for certification.   
 

• If certification has been attained and the auditing fees paid, a certificate is mailed to the dairy 
records processing center. 

 
• If additional documentation is required, the certificate is withheld until the dairy records 

processing center has addressed deficiencies as described in the audit report. 
 
5. When the audit process has been completed and certification has been issued, QCS management will 

update the listing of certified dairy records processing centers on the QCS website. 
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 Auditing Procedure for the Test Herd Program  
 
Quality Certification Services Inc. administers a ‘Test Herd’ program in accordance with the Auditing 
Procedures for Dairy Records Processing Centers.  Below is a summary of the planned routine for the 
program: 
 
1. On a monthly basis, the dairy records processing center auditor creates a new set of data for two test 

herds and distributes the data to the dairy records processing centers. 
 
2. Dairy records processing centers are required to enter the data using routine operating procedures and 

process the herds as noted in the corresponding test plans.  The results are then submitted to CDCB. 
 
3. Once the data has been entered into a CDCB-AGIL comparison database and the records are 

compared, the dairy records processing center auditor views the comparison report for individual 
records from each dairy records processing center and performs an analysis. 

 
4. Several times a year the dairy records processing center auditor requests Standard Transfer Files for 

the test herds from the dairy records processing centers.  The files are comparatively analyzed. 
 
5. The results are summarized and distributed by the dairy records processing center auditor as deemed 

necessary. 
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Auditing Procedure for the Handling of Complaints  
  
In order to ensure that complaints regarding deficiencies are legitimate and handled consistently, the 
following procedure has been established: 
 
1. Only complaints submitted in writing and signed by the allegedly damaged party will be investigated. 
 
2. The complaint should accurately describe a violation or deficiency of the Code of Ethics, Uniform 

Data Collection Procedures, or the auditing guidelines for a specific service area and provide 
reasonable cause for the matter to be investigated. 

 
3. Upon receipt of a properly documented complaint, the Quality Certification Services Inc. staff will 

provide copies of the complaint to all parties involved. 
 
4. The Quality Certification Services Inc. staff will then investigate the complaint in a timely manner 

and prepare a report of the facts.  The report will include a list of recommended sanctions, remedies, 
and/or deadlines if needed to resolve the complaint. 

 
5. The report will be sent to the all parties involved in the dispute. 
 
6. If any party finds the recommended Quality Certification Services Inc. staff solution unacceptable, the 

matter will be turned over to the QCS Advisory Committee for deliberation.  
 
7. If any party finds the recommended QCS Advisory Committee solution unacceptable, the matter will 

be turned over to the CDCB for review. 
 
8. The decision of the CDCB will be considered final. 
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